




BUDGET AND FINANCE COMMITTEE MINUTES 
Council of the County of Maui 

February 13, 2001 

COUNCILMEMBER KANE: Good morning. 

MR. VILLA: Thank you for the opportunity to address you today. The reason why I'm here is to 
ask again for your support and approval of the funding of the Service Center on behalf 
of the staff and employees of the Division of Motor Vehicles and Licensing. 

Your approval and support will provide a various revenue source programs to deliver 
services from a centralized facility that we have been waiting for, for a very, very, very 
long time. 

Our Motor Vehicles and Licensing Division employees are really looking forward to the 
move into the new facility as it will provide us the opportunity to deliver the best levels of 
service to our cus ... , customers. 

When I started my employment with the County in 1994, I remember numerous 
employees telling me how dismay and discouraged they were that the DMV and Real 
Property Tax divisions re ... , um ... re-Iocation plan to a new centralized facility in the 
Wailuku Industrial area or by the Post Office, um ... did not materialize. As a result, we 
were tasked with the very difficult challenge of improving our service levels productivity 
and operating within a very limited physical plant environment. As you are aware the 
DMV central office operation is presently located on opposite ends of the War Memorial 
Gym with driver licensing; disabled parking placard issuance; periodic motor vehicle, uh, 
inspection--it's the safety inspection program; abandon vehicles--that's the collection of 
the abandon vehicles from public highways; commercial driver's licensing and financial 
responsibility functions on one side of the gym and in the other side is motor vehicle 
registration and business licensing. We do have signs at the front of the gym, however, 
customers coming in for service will often find themselves at the wrong side of the gym 
after waiting in line and I advise that they need to go to the other side for the specific 
transaction they wish to accomplish. A centralized service center facility would truly 
help the customers coming in. 

I would like to point out several other operational limitations of our present physical 
plant. Our Motor Vehicle Registration office is so small that we're not able to keep our 
files and working supplies within the office. We presently utilize a Mats ... , 24 foot 
Matson container at the back side of the pool near the tennis courts. It's a storage 
area ... and a storage area under the swimming pool bleachers and also the old Post 
Office. The logistics of supplies is quite a drain on the operations. As you know we do 
place annual orders for license plates, uh, statewide to take advantage of the, um, 
costs. However, when they come in bulk, we do have a drop shift only to a certain 
extent. We have to stage it into three different locations and moving those, uh, plates 
is, um, quite atrocious sometimes. 
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The lack of space in our Motor Vehicle Registration office necess ... , necessitates using 
hallways to store files and operational supplies, and this creates a very cluttered and 
insufficient work environment. As Mr. Ichikawa has pointed out, we receive numerous 
citations from our very own Maui, uh, Maui Fire Department, and it's actually to the point 
if there was a fire in there, urn ... the Chief or the Captain that came in at that time had 
told us well, this situation here is actually a safety to our firefighters. However, at this 
point given that, urn ... the amount of space that we have, we have really no recourse 
but to do that, urn ... or ... 1 don't know what else the solution will be. 

Customer service windows workstations, the Motor Vehicle Registration office were built 
in the 1980's when the typewriter was the, uh, major piece of equipment in each 
workstation. Since then, with the advent of personal computers and other technological 
advances, we have migrated into the computer age with scanners, personal computers, 
bar code readers, and printers as the standard for each of our workstations. This 
resulted in a very uncomfortable, cluttered and insufficient workstation that are not 
conducive to public customer service. In the afternoon our, our employees, urn, at the 
service windows have complained of headaches that is caused by the afternoon glare 
because as the sun goes over the, urn ... and shines down it glares off the pool wall and 
our employees are looking directly at that wall. I've asked Parks, urn, that when they do 
paint to that perhaps, uh, make it a little darker. However, it really affects them and 
those are the people that at that point in time have to represent the County in servicing 
that individual. 

We manually process our mail-in motor vehicle renewals because we do not have the 
room to install additional equipment which would involve our processing capability and 
efficiency. These additional equipments would also enable us to efficiently handle 
future, as Mr. Nishiki alluded to, internet motor vehicle registration renewals and making 
that a more efficient process and less, urn, labor intensive. 

The customer waiting area for our MVR customers is atrocious. Customers waiting in 
line are, number one, blinded by the morning sun because of our beautiful sunrise, 
uh ... are forced to sit on wooden benches bothered by the afternoon glare from the sun 
reflecting from, off of the swimming pool walls, urn, wait in misery when it rains like it did 
this morning, and endure the wind tunnel effect as the trade winds have channeled 
between the pool and the gym. This morning it was raining, it drizzled when I was 
coming up with a slight breeze and those customers that were waiting in line were pretty 
miserable. 

In preparation for the upcoming relocation to the new service center, the DMVL is 
presently embarked in a business process review just like Real Property Tax. We 
began this process in July of this year. Our goals are to document our existing 
processes, redesign or forward engineer these processes, increase our operational 
efficiency and deliver the best, best possible service to our customers. These goals are 
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being accomplished with direct input and involvement from our DMVL employees. Our 
employees are putting forth a lot of extra efforts, devotion and commitment to making 
the project a success. It is through their efforts that we have been able to put into place 
improvements to our present operation we term quick wins. We are finalizing the 
process. We're in the midst of the forward engineering portion. We have employees 
meeting on how the structure should be, how we should be servicing the customer. We 
are more focusing towards what we need to do to provide better customer service. And 
certainly a new facility is needed at this time. However, if this is not approved, we would 
then be back, probably be put back to the 1994 level where say okay, we've waited so 
many years for this facility. Now we're right upon it. If it doesn't materialize, I believe 
that our employees would feel a big, big let down. 

So on behalf of the staff and employees of our division, I ask for your support, um, and 
assistance by approving the bond issuance. Thank you. 

CHAIR HOKAMA: Okay, thank you very much, Mr. Villa. Questions, Members, at this time? 
Mr. Nishiki. 

COUNCILMEMBER NISHIKI: What is the total square footage in office space necessary for 
the Department of Motor Vehicles? 

MR. VILLA: Including lobby space, I would estimate it to be about 6,000 square feet. 
Currently we have, uh, I believe Mr. Lo can, uh, he has the exact measurements of our 
current area as well as the proposed base allocations for the new facility. We are 
currently trying to layout the redesign flow that we conceived, um, that we're looking at 
so that it provides for a better customer flow. 

COUNCILMEMBER NISHIKI: Okay. No, my, my question is no matter where you are, you 
could be in Wailuku or Whatever, wherever, I think that's the question of concern. Now 
this 6,000 would--what?--catch you up to today and your needs? 

MR. VILLA: Um ... pretty much I would believe. 

COUNCILMEMBER NISHIKI: So that's minimal? 

MR. VILLA: That is correct. In that--

COUNCILMEMBER NISHIKI: So your staff--

MR. VILLA: --I really have not factored in, I'm not factoring in the required storage, storage 
spaces, etc., and whether or not in the future we are gonna migrate over to imaging of 
our documents that would certainly save space and, uh, help with the retrieval of and 
verification of documents. 
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COUNCILMEMBER NISHIKI: So your manpower there in Wailuku now is for the entire 
division is, you know, Dennis gave me, gave us, uh, an idea of in '87 twelve, till today 
30, an increase of 18. You have any idea of what the growth has caused you to need in 
manpower? 

MR. VILLA: As far as I know the last expansion that we had were, uh, when, um ... was quite 
awhile ago. We have not had any expansion, uh ... overall staffing level, um, couple of 
fiscal years ago one of my driver licensing positions became unfunded. So that's still 
currently unfunded so I'm working with one less. I have a total of I think 44 employees 
at this point which covers the satellite offices throughout the County also, and we do 
use our employees from the main office to backfill into those satellite offices whenever 
those, uh, staff that mans the office are on leave. 

COUNCILMEMBER NISHIKI: So as of today you would need 12--or rather 16,000 square 
feet? 

MR. VILLA: From the--

COUNCILMEMBER NISHIKI: Now, in your future plans ... or do you have future plans for 
needed growth and more space when you look at where this County is going to go with 
the process and servicing of our community in the Division of Motor Vehicles? 

MR. VILLA: Well, for the Division of Motor Vehicles, we are looking at ways to, number one, 
how to service the community better through via the internet. How can, uh, renewal of 
registration ... this year we're putting forth legislation to issue one year driver's 
permit--right now it's six months--so they don't have to come back as often. We're 
putting forth renewal by mail for your driver's license. Within the State, uh, presently it's 
only when, uh, the license holder is out of state. We're looking at trying, um, the 
possibility of increasing the mail-in registration renewals that we have coming in instead 
of having people come in to wait in line. We're looking at putting forth drop boxes at the 
Satellite offices so that people from the communities there--it's a one person operation 
at this point--they may drop off their renewals and will process it through the mail-in 
processing center concept that we have and return it to them as fast as possible. 

COUNCILMEMBER NISHIKI: So have you looked at any other counties operation say 
Honolulu because they've got on-line vehicle registration right now. 

MR. VILLA: Yes, I have. 

COUNCILMEMBER NISHIKI: And ... any comments? 

MR. VILLA: Yes. 
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COUNCILMEMBER NISHIKI: Or did you go and speak to them also and is it working? 

MR. VILLA: Actually ... I'm ... we are heading towards that way. Number one, I've, I actually 
met with the vendor that provided the comprehensive internet programming for the City 
& County of Honolulu, Mr. Calabrese. I have met with their administrator. I took my 
supervisor, um ... to, um. . . our supervisor to Wailuku and looked at their system 
on how they've downloaded it, how they've set it up. My plan was if, um ... and how 
automated that process is, and the way it actually, um ... 1 guess its form is a person 
registers their renewal via the internet and it gets downloaded directly to their computer 
system and, um ... payment is processed and it's automatically captured and a renewal 
registration is mailed out, okay. However, in order to do that, I need the capacity to 
implement a mailing processing center so where I can receive those electronic transfer 
files and have it ease, uh ... and have it converted over and processed as a renewal 
registration. So I have looked at that. Hopefully we will be able to implement it. That 
would be one of the strong recommendations coming out of this business process 
review, um ... and that's the best answer I can give you at this point, but I have looked 
at it to that extent, Mr. Nishiki. 

COUNCILMEMBER NISHIKI: And is it working? 

MR. VILLA: It's not installed yet. I, I, you know ... 

COUNCILMEMBER NISHIKI: No, in Honolulu? 

MR. VILLA: Um ... Iast I checked, uh ... about a month or so ago they started ... 1 think in 
November they were still having some, uh, bugs, problems working out, uh, but I believe 
it's working. It's the direction to go. The trend of the DMV is to, um ... try to alleviate 
people or customers from coming in. 

COUNCILMEMBER NISHIKI: Right. So, did Honolulu give you any numbers in regards to 
what they've been able to eliminate in regards to people having to drive? 

MR. VILLA: Um ... 

COUNCILMEMBER NISHIKI: Percentages and what each--

MR. VILLA: Well, the best. .. the best percentage I can give you at this point was from their 
service provider. Normally when you provide an internet type connection for motor 
vehicle registration, you will receive--he quoted me between 5 to 8 percent diversion. 

COUNCILMEMBER NISHIKI: Okay. And, and, and 8 to 5 percent diversion ... Iet me ask you 
this. What does 1 percent diversion equate to a numbers of customers? 
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MR. VILLA: Urn ... okay, we register about 120 plus thousand cars a year. So 1 percent of 
that. 

COUNCILMEMBER NISHIKI: What is it? 

MR. VILLA: It's ... 

CHAIR HOKAMA: Twelve hundred. 

COUNCILMEMBER NISHIKI: How much? 

CHAIR HOKAMA: Twelve hundred. 

COUNCILMEMBER NISHIKI: Twelve hundred. So then 8 percent would be 96 ... 

MR. VILLA: About 9 - 10,000 maybe. 

COUNCILMEMBER NISHIKI: Nine thousand diversion. Okay. Is Honolulu also have a lot of 
satellite? And is this the direction of Maui County also--

MR. VILLA: Yes--

COUNCILMEMBER NISHIKI: --if I may ask Charmaine's question. 

(laughter by the Committee) 

MR. VILLA: Yeah, the City & County of Honolulu has, urn, our DMV set up as a matter of fact 
is of all the counties our set up, urn, and positioning of the staff, etc., is most parallel 
with the City & County. The big difference with the City & County of Honolulu is they 
have a centralized facility where only commercial transactions are done for motor 
vehicle. Their driver licensing offices are all strictly licensing, etc. And most of their 
motor vehicle are registration transactions, uh ... and various license renewals are 
performed by their satellite City Halls and they have opened quite a bit. However, it is 
through the set up that we have and piggy backing with the State and we're able to take 
advantage of certain things. For example, with Lanai with a population of 2,000 - 3,000 
people I'm still able to--and Hana with the small population, uh, since it's, uh ... we're, 
we have very good association with the other counties. We have one driver license 
camera system, and for a stand alone system Hana would not be feasible to put that in. 
However, if you look at it for the State, you know, we've taken advantage of that and 
provided, urn, capability within those smaller communities that we're trying to service. 
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COUNCILMEMBER NISHIKI: Well, let me ask you this question. What do you now have in 
Kihei-Wailea, number one. And where do you wanna go there? What do you have in 
Upcountry, Haiku, Makawao, Kula? Where do you wanna go there, from there? And 
what do you have in Lahaina, Kaanapali and where do you wanna go from there? I 
think those would be the three major areas of population that people would demand 
these kinds of services--property tax and DMV--but just answer for you own DMV area. 

MR. VILLA: Uh, what I have there right now is a, um, satellites, uh, operation in each of those 
locations. We have one at 1043 Makawao Avenue. That's on the first floor there that 
services the Upcountry area. Kihei is at Azeka I Shopping Center in the back of ACE 
Hardware and, um ... International, uh--IHOP--House of Pancakes. At the Lahaina Civic 
Center I have a, um, an office there. Part of this business process review we're going 
through is to determine what levels of service will be needed at each of those satellite 
offices. So it's part of our, our forwarding engineering and looking at our processes at 
this point. 

COUNCILMEMBER NISHIKI: What are your hours at each one and how many people do you 
service in a month? Do you have that count? 

MR. VILLA: Um, currently each of those three offices has a motor vehicle licensing clerk, 
um ... yeah, motor vehicle registration clerk and one driver licensing clerk totally 
separate of each other and, um ... and, uh ... and I do dispatch a driver license 
examiner at certain schedules to administer road test at that facility. 

Transaction wise Kihei, uh, seems to, for drivers licensing we did approximately 12,000 
transactions. Last calendar year Makawao we were only open three days a week. We 
did 7,300. Lahaina we did 10,300, um .. .for ... compared to Wailuku total transactions 
was 103,000. For motor vehicle, Kihei had 13,000 for motor vehicle, Lahaina was 
10,500 and Makawao was 8,200. And those are the statistical numbers that we have. 

COUNCILMEMBER NISHIKI: And you said Upcountry you only open three days a week. 

MR. VILLA: Um ... that's what we have open with, uh, first when we opened that office it was 
open I believe two days and then we expanded it to three. However, when we opened 
that office up there, we did not expand staff. We had to take staff from our Wailuku 
office and allocate it out to that, um, facility. 

COUNCILMEMBER NISHIKI: And, and in Kihei how many days a week? 

MR. VILLA: Um, Kihei, um .. .the services use to be available five days per week. 

COUNCILMEMBER NISHIKI: What time to what time? I know that there's--
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MR. VILLA: From eight, uh .. .from eight to ten forty five; twelve to three thirty. 

COUNCILMEMBER NISHIKI: And in Lahaina? 

MR. VILLA: Same thing. 

COUNCILMEMBER NISHIKI: Five days a week? 

MR. VILLA: Uh, yes. 

COUNCILMEMBER NISHIKI: Thank you. 

CHAIR HOKAMA: Okay. Yes, Mr. Arakawa. 

COUNCILMEMBER ARAKAWA: Mr. Villa. 

MR. VILLA: Yes, sir. 

COUNCILMEMBER ARAKAWA: In, uh ... your space requirement you said you need 6,000 
feet? And when Councilmember Nishiki was asking you, you suggesting all these other 
improvements that you need--

MR. VILLA: Well, that's the ... yeah, when ... 

COUNCILMEMBER ARAKAWA: Is that 6,000? 

MR. VILLA: That's my best guess at this point, Mr. Arakawa. However, to put in the mail-in 
center and all the ... depends on the layout of the facility if it's flat and how we, uh, how 
we would lay it out. 

COUNCILMEMBER ARAKAWA: If it's flat, what do you think you need? 

MR. VILLA: I'd say 6 to 7,000. 

COUNCILMEMBER ARAKAWA: So you'd need probably an additional 1,000 feet? Six 
thousand plus, another 1,000 feet for the layout? The storage of your sign, your license 
plates and signs, you said that you needed to have it in a central area because now you 
got it scattered in three different areas. Is that part of that 6,000 feet? 

MR. VILLA: Um ... not right now. 

COUNCILMEMBER ARAKAWA: So that would still occur, where the signs would not be able 
to store it there. 
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MR. VILLA: Well, that's the outside storage, yes. 

COUNCILMEMBER ARAKAWA: Outside storage. So that's not part of the 6,000 feet. What 
approximate size area do you need for that signs? What are you using right now? 

MR. VILLA: For my ... I'm sharing it, I have it at the post office, um ... 

COUNCILMEMBER ARAKAWA: What's the approximate square footage? Guess. 

MR. VILLA: I'd say for the license plate alone, um, 25 by 40 maybe, 20 by 40. 

COUNCILMEMBER ARAKAWA: So about 800 square feet? In trying to understand what your 
employee requirements are, you mentioned that you haven't had an increase in staff, 
you actually had a decrease of one. For the last two years ... or how far, how far, how 
long has it been since you've actually had an increase in staff? 

MR. VILLA: Not since I've been there. 

COUNCILMEMBER ARAKAWA: Which is about how long? 

MR. VILLA: Six years. 

COUNCILMEMBER ARAKAWA: So in the last six years you have not had an increase in 
staff? 

Note: Short pause. 

COUNCILMEMBER ARAKAWA: And yet the facilities ... what kind of equipment have you 
added onto the facilities that, um ... has taken up this additional space that you need? 

MR. VILLA: We have printers, complete workstations, computerized cashiering systems, we 
got bar code readers, um ... 

COUNCILMEMBER ARAKAWA: So in the last six years since you've been there as far as 
workspace, uh, requirements, about how much square footage do you think you've 
expanded into that you needed that you've condensed all this stuff into? 

MR. VILLA: I don't understand the question. 

COUNCILMEMBER ARAKAWA: If you were to take all the equipment that you added in in the 
space that you had and you were to create new office space for that, how much new 
office space do you think you'd need? 
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MR. VILLA: Well, as far as for that workstation, the first thing I would--

COUNCILMEMBER ARAKAWA: For all that equipment that you've added into this point. 

MR. VILLA: Right, but for each workstation, um ... 1 would, I would have to look at the number 
one problem that I have right now over there is the configuration of that workstation, 
okay. All I have is counter and a return, and from there all of the equipment, CPU's, 
typewriter, CRT scanner, stamping machines, are all on the counters, it's not properly 
placed. That's why the new facility would really be great towards, towards that end. 

COUNCILMEMBER ARAKAWA: And if you had a facility, does it really matter where the 
facility is as far as your, as far as what you need for your work requirements? 

MR. VILLA: No, sir. 

COUNCILMEMBER ARAKAWA: So if the County were to establish its own facilities, we would 
create a new building that you'd be happy with that? 

MR. VILLA: Um ... as long as we're able to design it and have it flow the way it is, yeah. 

COUNCILMEMBER ARAKAWA: If you could design it and have it flow the way you want it. 

MR. VILLA: Yes. 

COUNCILMEMBER ARAKAWA: 'Cause that would be an advantage to how we would do it. 

MR. VILLA: Right. 

COUNCILMEMBER ARAKAWA: As far as computer hookups, wiring, things of that nature, if 
you had control of that and you could design it into your floor plan, is that something that 
would be desirable? 

MR. VILLA: Uh ... yes. However, one comment if I may make on that, Mr. Arakawa, is I'd 
have to refer back to the experience I got when I first started was boy, Lito, here we are. 
We were about to move. Now we're not gonna move and we just forgotten down here. 

COUNCILMEMBER ARAKAWA: And I can understand that very, very much where you 
actually do need more space to work on. In my mind there's no question that you need 
more space, and I'm trying to understand what your requirements are. If you were to 
just move down to another facility, you'd still have to put in--I'm trying to understand 
what kind of wiring you'd need, what kind of infrastructure you'd need for, for your work. 
Just, is just space like a flat office space? You don't have to really do any rewiring--
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MR. VILLA: No, we would need network communication because all of our satellite offices are, 
are networked together, uh, running off one server, I would need a computer system. 
And from what I understand the real property tax system may have some imaging 
capabilities for down the road that we may be able to take advantage of. So those type 
of technological infrastructure is actually part of our future in how we conduct business 
especially as we try to take services out to the community. 

COUNCILMEMBER ARAKAWA: Well, I, I'm questioning this because if you're gonna be doing 
this this year, you have to have in mind what you're gonna be moving to, what kind of 
requirements you're gonna need. 

MR. VILLA: Yes. 

COUNCILMEMBER ARAKAWA: So if you have that in mind what kind of infrastructure need 
you're gonna need--

MR. VILLA: For that, for that? 

COUNCILMEMBER ARAKAWA: --because you're gonna move right away. 

MR. VILLA: Right. 

COUNCILMEMBER ARAKAWA: That's what I'm asking. 

MR. VILLA: Right. What we're doing now is we're, we are actually meeting with the 
consultants and 2020 DeSign and they are working on the office layout as far as the 
infrastructure, um ... and very soon I'll need to get MIS to look at our connectivity 
requirements and putting that forth to be connected with the Statewide systems that we 
have. 

COUNCILMEMBER ARAKAWA: So basically what you need are phone lines and then power 
lines? 

MR. VILLA: We need phone lines, computer lines, computer systems, um ... it's the basic 
infrastructure power. 

COUNCILMEMBER ARAKAWA: So if that were put into a facility you'd be able to use that 
facility? 

MR. VILLA: Yes. 
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COUNCILMEMBER ARAKAWA: The question I'm gonna, I'm gonna get to afterwards is if you 
put it all in Woolworth, you ... you put it all in there, are you gonna be able to remove it? 

MR. VILLA: It's the same question I see now if we move to Woolworth's at this point, will we 
be able to take our computer equipment and the answer to that will be yes--

COUNCILMEMBER ARAKAWA: So it's--

MR. VILLA: --unless it's, um ... it's ... we're converting over to a new type of system like real 
property tax system is . 

COUNCILMEMBER ARAKAWA: So in what, everything that you're doing you'd be able to 
take with you and you'd be able to work? 

MR. VILLA: That is, that is correct. 

COUNCILMEMBER ARAKAWA: So you'd be able to take it out and you'd be able to move it 
someplace else? 

MR. VILLA: Not to the extent that maybe you're referring to certain things. For example, if you 
were to relocate my entire operation lock, stock, and barrel, um, without any downtime, 
um ... you probably would need a whole new cabling system. I'm not sure exactly what. 
The architects probably would be able to tell you that better as far as the logistics of 
relocating your current equipment to a new facility. 

COUNCILMEMBER ARAKAWA: And in your current facility, um, I'm hoping that the 
Administration will be able to show us pictures or we can have some visual what 
actually occurring there--

MR. VILLA: I'll defer that to Mr. Lo. 

COUNCILMEMBER ARAKAWA: --so that we can, we can understand what, what the real 
conditions are and how cramped they are or what the spacing requirements are. In 
your opinion as far as what, what was stated about OSHA requirements and health and 
safety, in what way right now would you say you're violating those rules? 

MR. VILLA: I have items in ... stored in the hallway by egress, um ... unit, our filing cabinets as 
you come into the back door. I have one outlet that is shared by many people, uh, 
stationed--

COUNCILMEMBER ARAKAWA: If we were able, if we were to give you, you 
have--what?--about how many square feet right now? 
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MR. VILLA: Uh ... um ... MVR I'd say 40 by .. .40 by 40. Two thousand square feet. 

COUNCILMEMBER ARAKAWA: It's 2,000 square feet. So you're saying you need an 
additional 4,000 or 5,000 square feet to be able to operate efficiently? 

MR. VILLA: Yes. 

COUNCILMEMBER ARAKAWA: Okay. Mr. Chairman, I know you wanna break. So can I call 
him back later on and I'll ask further questions. 

CHAIR HOKAMA: Thank you, Mr. Arakawa. Yes, by all means, we'll be able to call Mr. Villa 
back. Okay, Members, the Chair's gonna call for a ten minute recess .... (gavel) . .. 

RECESS: 11:17 a.m. 

RECONVENE: 11 :33 a.m. 

CHAIR HOKAMA: ... (gavel). . . Committee on Budget and Finance will reconvene. 
Members, the Chair will be asking in a very short while for a deferral. I know there's a 
lot of questions that you folks have and you folks, uh ... would, uh ... Iike to continue 
reviewing documentation that has been requested. So at this time though I would like to 
at least give Mr. Lo an opportunity to make any comments that he would like to share 
with the Committee this morning. 

MR. LO: Mr. Chair, thank you. Urn ... in listening to the testimony this morning and hearing 
the questions from the Council members, I guess I'd like to sort of start off and say that 
I, I, I believe that we are, uh ... 1 perceive that we're all heading in the same direction, 
uh, both the Administration and the Council. Firstly, if I could speak to just a couple 
items. 

Number one, I think it's, it's pretty apparent that we do need to do something about the 
space requirements at the Department of Motor Vehicles and Real Property to 
effectuate efficiencies. I think it's a critical matter, uh, particularly that we review this as 
the backbone to providing better services out to the satellite areas and the outlining 
areas to provide better service to them. 

For example, I think on some motor vehicle registration transactions, uh, the motor 
vehicle staff out of the satellites actually fax paper back to the central offices and then 
again it is faxed back. So we basically entail two people doing one job. So our ... it is 
our long-term vision that we provide these service not only electronically, but we can 
utilize electronics and information technology as part of the Mayor's SERV initiatives to 
have cross-trained employees out there. For example, up in Makawao area we have 
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our highways baseyard, we have Department of Motor Vehicles, um ... office , we have 
parks facilities at Eddie Tam Gym and Mayor Hannibal Tavares Center, um ... and you 
do different transactions at each of one those locations. You could go and file for your 
refuse at the highways office. You pay your department of motor vehicles at the 
Department of Motor Vehicles office. You reserve Eddie Tam Gym at Eddie Tam Gym 
so on and so forth. But providing the information technology backbone it is our dream 
that you will be able to go to one location to do all your transactions. 

What's particularly important about this is as we move forward into this area, we'll better 
be able to track and log things. For example, um ... uh, I think there were some talk in 
the paper about the Namauu Place and the fire hazard removal area. We do not track 
our revenues well. At the Treasure Department when I stepped into office, we had a 
cash box to handle our refuse collections. So how would I be able to stop somebody 
who's, uh, violated or owes the County money for any fire hazard removal violations for 
doing the other County business? I do not have that ability right now. It's critical that 
we get to that area where we can create almost a cus ... , customer information file to 
deal with these types of transactions and better track our revenues. So for, for 
operationally it is critical that we put in this backbone as fast as possible to serve the 
community not only the central community. I think there's little bit too much has been 
spoken to the centralized customer service center, but it's more providing service 
centers or providing service to the communities. Um ... again, Lito will be putting in his 
motor vehicle registration hopefully by June or July. We've already scheduled meetings 
with them. Dennis is starting on with, uh ... his GIS web site capabilities which will allow 
internet access. We're hoping to put stand-alone systems out in the satellite areas so 
people on Molokai, Lanai, etc., who do not have access to this information, can go to a 
stand-alone computer system in these areas and get that information. I mean it's, it's, 
it's, it's ashamed that, um ... in several of these areas we have no ability. They have to 
come into town. So .. .from an operational standpoint that is, that is where we're 
heading. 

As far as, uh, location, um, I, I, I once was a ... the president of the Wailuku Main Street 
Association and Wailuku is my place of residence. Um ... we do also believe, and I 
have heard this from the Council members time and time again, that we do need to look 
at an overall plan for the relocation of the County offices. However, in our estimation 
and analysis, to find a suitable location and to buy and build in an adequate--I mean 
within a five to seven year time would be aggressive. Our Wailea fire station has been 
ongoing for years and, uh ... we have just actually now starting design work and we're 
still at least a year and a half away on probably, uh ... and, and you know we have site 
control, etc. I mean there are a lot of issues that deal with it, um, so ... but we do 
believe that it is correct to start looking around for, um, uh, a place to centralize 
locations, um ... the Mayor and the Administration do believe that the County offices 
should reside in the Wailuku area. 
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So, um, I think, you know, we're talking about a lot of details and we'd be happy to 
answer your questions at the next meeting, but I do believe, I mean ... it's my estimation 
that we all are headed in the same direction. We do need to try and expand 
government services without creating increase in staff and, and trying to take advantage 
of technologies and providing better services. And, um, you know we do believe that 
we do need to look at County facilities in the future. However, we're out of time that, 
urn ... you know I not sure that we have the lUxury of waiting another 5, 10, 15 years. I 
mean again the Wailuku Brewery(?) site I think was taken up in 1993 and nothing 
occurred on that. Um ... 1 even believe that the, that the War Memorial Gym was 
probably meant to be a temporary area. So I hope in this, uh, our deliberations at the 
next succeeding meetings that, um, um, you know, we bear this in mind that we ... 1 

believe we do have the same goals and I would like to, uh ... at the next meeting also 
provide some of the background on how we ended up here as far as the whole budget 
process and the deliberations, uh, to the new members. But again, and, and if there's 
any other items that the Council chooses for the Administration to look at in this 
customer service endeavor, we'd be happy to list. We do not wanna operate in a 
vacuum. Thank you, Mr. Chair. 

CHAIR HOKAMA: Okay, thank you very much, Mr. Lo. Ms. Yoshimura, you have any 
comments you wanna share with the members this morning? Okay, if not, then again, 
Members, the staff has, uh ... brought forward for your future review some information 
and also what, uh ... Wayne's office has been kind enough to make copies of and 
present to us this morning. The Chair's recommendation--yes, Ms. Johnson. 

COUNCILMEMBER JOHNSON: I, I just wondered if it would be appropriate because of the 
shortness of the time that, uh ... 1 would be happy just to prepare my questions at least 
regarding the lease and give them to the Chair before the next meeting so that at least 
they would have some opportunity to answer that. That was just a thought on my part. 

CHAIR HOKAMA: Well, Ms. Johnson, it must be catching the mind reading abilities of Mr. 
Nishiki 'cause you read my mind. 

(laughter by the Committee) 

CHAIR HOKAMA: So if I may please ask the Members if you have any questions if you could 
address it in writing to the Chair and the Chair will expedite, forward it to the 
appropriate, uh, administrative people for a response so that we can have it in advance 
of the next meeting so that you have time to review the, the responses by the, the 
Administration. So that would be my request to you, Members, if you could please 
forward your questions to the Chair and we'll again forward it to Administration for in 
appropriate response. Yes, Mr. Arakawa. 
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COUNCILMEMBER ARAKAWA: Um ... we're given this Budget Committee report. It's only 
like one paragraph. On the, when you're on the Budget Committee last year this item 
was discussed. Was there more, more than I guess this would be about 30 seconds 
worth of discussion? 

CHAIR HOKAMA: Which one are you looking at, Mr. Arakawa? The one dated May 15, 
2000? 

COUNCILMEMBER ARAKAWA: May 15,2000. Page 11. 

CHAIR HOKAMA: Uh, you have any comments on--

COUNCILMEMBER ARAKAWA: Yeah, I'm asking--

CHAIR HOKAMA: --on this at this time? 

COUNCILMEMBER ARAKAWA: What I'm asking is was the discussion longer than this 
because this is a committee report. It suppose to be verbatim. 

CHAIR HOKAMA: No, no, the minutes of the meeting is verbatim. The committee report is, is, 
is--

COUNCILMEMBER ARAKAWA: Okay, but the minutes suppose to be verbatim. Do we have 
those? 

CHAIR HOKAMA: I believe ... 1 need to check for it, but I believe we do have the minutes of 
that meeting, but I need to reconfirm that for you, Mr. Arakawa. I cannot tell you exactly 
that I know for certain that the minutes have been transcribed and approved by the 
pervious Chairman. 

COUNCILMEMBER ARAKAWA: Okay, and I don't know how many meetings you had to 
discuss this item, but however many meetings or whatever the discussion was if, um, if 
it's possible to get those I'd like to get those. I'd also like to get from the department, 
and I'll ask Wes because he's here then I'll also forward it through, uh, a written format, 
um, a list of all the properties that the County has. Because if we're to construct a 
facility like this on our own, um, and we have County property available and we look at 
that direction, it would be nice to know what properties we have available. I'd also like 
to know because we brought this up in discussion for the Fair Ground Site Committee 
and we're looking at doing the facilities over in Waiko Road, I'd like to have in writing the 
discussion between A&B and the County as to why that proposal was dropped. 'Cause 
in my discussions with A&B Waiko Road was not dropped. A&B hasn't been 
approached on that area. And I'd like to know why we're not considering areas like that, 
and if they, if they are doing negotiation I'd like to know what the scope of those 
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discussions are. And I'll. .. I've got a whole bunch of other questions, but I will forward 
those in writing. Thank you. 

CHAIR HOKAMA: Thank you, Mr. Arakawa. The Chair appreciates that. Yes, Mr. Kane. 

COUNCILMEMBER KANE: I just have one question for Mr. Lo and it's in regards to some of 
his statements that he made to us just now. 

CHAI R HOKAMA: Proceed 

COUNCILMEMBER KANE: Just one. Um, Wes, you made a comment regarding five to 
seven year plan would be aggressive on the Administration's part. Saying that, is their 
an intention of getting aggressive with this situation from the Administration's 
standpoint? Is there ... --(CHANGE OF TAPE)-- ... intention to do so? 

MR. LO: Mr. Chair, Councilmember Kane, uh, yes, um ... 1, we are currently working with the 
Maui Redevelopment Agency in looking at providing additional space in Wailuku for 
government offices at the Wailuku parking lot, um, the, uh, municipal lot. It is obviously 
not a simple project. It has a lot of complexities to it and, um ... again, in any acquisition 
in building anything it takes a lot of discussion and deliberation with the Council to, to 
come up with the final plan, but we, um, have been in discussions with them for some 
time and we are trying to put together implementation plans as we speak. 

COUNCILMEMBER KANE: Thank you. Thank you, Mr. Chair. 

CHAIR HOKAMA: Okay, thank you, Mr. Kane. Wayne. Mr. Nishiki. 

COUNCILMEMBER NISHIKI: No. No questions. I'm sorry. 

CHAIR HOKAMA: Okay, thank you. Mr. Arakawa. 

COUNCILMEMBER ARAKAWA: Yeah, along that same line if you have any information as to 
any areas in Wailuku that you're considering that we don't, County may own but we're 
considering purchasing to create a new County facility and that would I guess include 
facilities for all the departments, um, could you let us know what those plans are 
because I think it's critical in our decision. I can tell you right now off the top, I am very 
much in favor of creating a facility. I do not like leasing. So as far, as far as I'm 
concerned with the department I don't believe that it would take five to seven years. I 
know we created a whole swimming pool--in what?--about six months to a year? So 
we're able to create facilities if we really have the desire to and we put the funding to it. 
I don't believe it'll take five to seven years, and I would prefer to see a more long-term 
approach than a short-term approach, but I'll read over this, these contracts and these 
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others things, but that is my intent is to look at permanent facilities where we're not well, 
just leasing and losing the money. 

CHAIR HOKAMA: Thank you for your, uh, your thoughts, Mr. Arakawa. Members, it is the 
Chair's intention to defer item 54. Any objections? 

COUNCIL MEMBERS VOICED NO OBJECTIONS. 

CHAIR HOKAMA: So ordered. The Chair would just like to share a few comments before we 
adjourn this morning. First of all, thank you very much for your attendance and attention 
to the serious matters regarding the fiscal condition and request of this County. 

The few things I wanna share with you is if there will be disappointment to our 
employees about this specific project, then it hasn't come from this Councilor the past 
Council. It may have been the unrealistic projections of those that informed those 
employees. I would not allow this Committee to be bullied into making a decision that 
we are disappointing employees for going through the process thoroughly and doing our 
jobs as well as possible. 

Second comment that I would like to share with the members this morning is I have just 
returned from Seattle from a High Tech Summit sponsored by the National Association 
of Counties. And I can tell you that a lot of your questions today was brought up at that 
Summit in Seattle, uh, __ at the home of Microsoft, and just to let you know the State 
of Washington has elevated E-government to a department level where they have a 
State director in charge of E-government and how they've utilized the internet and 
high-technology to expand the service and information to all of its residents in the State 
of Washington and I find it, you now, very exciting that there may be areas for this 
County to look at that we may wanna pursue. So I commend your questions in that 
area, and again as Mr. Nishiki brought it up last term, one of the key issues though as 
we move forward to E-government is the issue of public information versus privacy. It is 
a national issue. It has been discussed at the Summit and of course it will be discussed 
again in March at the NACo Legislative Conference that will be held shortly. So I do 
have some information that I've, uh, very happy to share as well as my memorandum to 
the Chair stating, uh, uh, the activities that I participated on behalf of our County. So 
that is open for a review and the memo is directed to the Chair. So I just share that with 
you, Members. 

Any an ... , an ... , other announcements? If not, thank you very much. This meeting is 
adjourned. '" (gavel) . .. 

ACTION: DEFER pending further discussion. 
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